






Watch the VIDEO: Starting a Successful Concrete Coatings Business

Starting any business involves taking a risk. According to SBDC, 20% of all new businesses fail in the first two 
years, and after five years, roughly 50% are gone. Choosing the right path as an Entrepreneur is critical.

Option 1: Do it on your own.
• Develop a business plan

• Marketing Plan
• Create a brand and logo
• Obtain a product supplier
• Find training for 

installation & sales
• Find equipment supplier 

& tooling supplies
• $50-$75k startup

Option 2: Obtain an Exclusive Dealership
• National Network
• Exclusive Territory
• Existing Brand Equity
• Sales & Marketing Training & Ongoing 

Support
• Installation Training & Ongoing Support
• Equipment & Marketing Partnerships
• $50-$75k startup

Starting a Successful Concrete Coatings Business

Option 3: Buy a Franchise
• National Network
• Territory may not be exclusive
• Existing Brand Equity
• Sales & Marketing Training & Ongoing Support
• Installation Training & Ongoing Support
• *Initial Investment ranges $119k-$294k 
• *Ongoing Franchise fees range 5-12%

• *Source: Entrepreneur.com

https://floorshieldcoatings.com/how-to-grow-concrete-coating-business/










$50,000-$70,000$10,000







Time to Revenue: The First 90 Days
• Post Floor Shield Training Institute
• Website should be completed
• Facebook Page built
• Google Business Profile created 
• Lead Generation

• Facebook Experts Lead Generation
• CRM
• Appointment Setting Services
• SEO ongoing for Organic Lead Generation
• *You save $2,200 initially as a Floor Shield Dealer
• *You save $400 per month ongoing ($4,800 annually)
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